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Technology Adoption Lifecycle 

Speaker's name 
Meeting and date 
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                                     mainstream farmer 

                    progressive farmer 

     innovative farmer = natural match of researchers 

  Message: farmers on right-hand side of  “The Chasm” have other interests 

Geoffrey A. Moore (1991)  Crossing the chasm 



Findings New Cultivation 

Speaker's name 
Meeting and date 

Lesson: each link in knowledge chain has his own reference points. 
Message: Knowledge still needs to be adjusted to farmers’ interests. 
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Extrapolation to IPM context  

Speaker's name 
Meeting and date 

Lesson: end-users of IPM have other reference points than research. 
Technology push strategy may incite aversion of farmers/growers. 
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Challenge for future IPM 

Speaker's name 
Meeting and date 
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Targets product development 
 

• Taste and flavour 

• Physical quality 

– Type/cultivar 

– Shelf life 

– Colour 

– Packaging 

• Low residue level 
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Surveys PURE – WP7, tomatoes 



IPM in product development 

Speaker's name 
Meeting and date 
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Reward: willingness to pay 
Price premiums for exports to Germany: apples 

 Top-segment pays 10-15% higher prices for top-quality apples. 
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Reward: willingness to pay 
Price premiums for exports to Germany: tomatoes 

Top-segment pays 20-30% higher prices for top-quality tomatoes  
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Future IPM = co-innovation 

 

• Economists willingness to pay 

• Breeders taste and flavour 

• Agronomists growth and colour 

• IPM-research low residue 

• Post-harvest long shelf life 

• Advisers crossing the chasm 
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Advisers: crossing the chasm 

Message: early majority growers require safe learning environment. 
Current practise advisers also need to be trained.   
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Summary 

• Growers produce for market 

• Shift to demand pull strategy 

• Start from willingness to pay 

• Additional knowledge need 

• Interdisciplinary co-innovation 

• Safe learning environment 

Speaker's name 
Meeting and date 
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Thank you for your attention! 
 

The research leading to these results has received funding from the European Union Seventh 
Framework Programme (FP7/ 2007-2013) under the grant agreement n°265865- PURE 


